
Healthy Retail 
Program

INFORMATION PACKET FOR RETAILERS

Recognizing community markets that 
encourage healthy communities, bring 

local, healthful and fresh foods to 
San Joaquin, and decrease impact of 

unhealthy products
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Introduction

Refresh San Joaquin is a county-wide Public Health Services 

program designed to improve the health of San Joaquin residents 

by increasing availability of healthy and fresh foods and beverages, 

and decreasing the harmful consequences of unhealthy products 

and advertising on the community.  The first phase of this program 

includes incentives to help small-scale retailers to become healthy 

retail stores.  A healthy retail store is a business that sells healthy 

items to their customers, including:

○ Fresh, canned and frozen fruits and vegetables

○ Whole grain breads and tortillas

○ Bottled water and 100% juices/smoothies

○ Low-fat/non-fat dairy products (milk, yogurt, etc.)

○ Proteins (meat, eggs, beans, peas, etc.)

○ Nutritious snacks

A healthy retail store also seeks to reduce the impact of unhealthy 

products such as tobacco and alcohol through product placement 

and signage improvements.

Refresh San Joaquin is committed to seeing your business thrive 

while promoting community health.   Through this program, 

participating retailers receive support to make changes that will 

increase the communities demand for fresh, healthy foods and 

decrease the impact of unhealthy products. 
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○ Refresh San Joaquin provides posters, price tags and other

marketing materials to advertise the new items in your store

○ Refresh San Joaquin will help identify additional space in your

store for fresh and healthy products tailored to your store and the

community

○ Refresh San Joaquin builds relationships with neighbors and

community groups to sustain the changes in your store, and

increase community demand for healthy, fresh products

○ Refresh San Joaquin will connect you with locally grown, fresh

produce delivery service to assure the community receives the

freshest produce

○ Refresh San Joaquin provides baskets and other display materials

for produce display

And more…

For your business …..

○ Participation supports your business

with new healthy food products to sell,

recognition from San Joaquin County

that you are a healthy retailer, and

builds relationships with neighbors and

the community

For the community….

○ You stand out from the competition

by selling healthy, fresh products

in your store and creating a loyal

community following

○ You make a difference in your

community, and show that you care

about the communities health

For you….

○ Store owners have reported that their families eat more fruits and

vegetables because of increased availability in the stores

○ More sales and more security in your business

Exciting Benefits to Participation in the 

Healthy Retail Program:
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Community Benefits
Through Refresh San Joaquin, neighborhoods with limited access to healthy 
foods will benefit from new partnerships between store owners, the community, 
and their customers, as well as with fresh and local produce growers.  
Participating stores and the surrounding neighborhoods will also experience 
reductions in unhealthy and unattractive product signage.  Minimizing these 
types of signage on and around these stores helps to lower crime rates and 
creates an environment that people are more interested in walking in.  As people 
walk more around their neighborhoods, the community overall becomes a 
healthier one through increases in physical activity as well as violence prevention.
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Store Incentives

Some of the Refresh San Joaquin benefits based include:

Store Environment

Opportunity to speak with expert consultants that can work with 

you to identify improvements such as new shelving, changes to the 

store layout, additional lighting, or perhaps strengthening your deli/

take-out food business.

Healthy Retail Service

Refresh San Joaquin will help with introducing other healthy 

food items to your community through health education, food 

demonstrations, healthy checkout lanes, and more. Advice on 

decreasing access to youth of unhealthy products including tobacco 

and alcohol.

Business Development

Connections to technical assistance like small business loans, retail 

marketing expertise and signage improvement will assist your 

business and your community.

Community Events

Refresh San Joaquin can organize and host healthy retail store tours 

and community events that celebrate the healthy changes in your 

store and build relationships with the community.
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Taking the Next Step

Refresh San Joaquin staff will take you through an 

initial consultation to identify opportunities and 

understand your visions for the store. Together 

we will sign a Participation Agreement that 

describes the roles and responsibilities of each 

party. Then we can begin exploring other store 

improvements. If you are interested in partnering 

with us, please contact:
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Health Promotion & Chronic Disease Prevention

(209) 953 7309  or  (209) 468 8637



Participation Agreement

This shall serve as an agreement between ________________________________________(store)  

and Refresh San Joaquin, a program of San Joaquin County Public Health Services (SJCPHS), 

healthy retail program from  _____________________(date) to ________________________(date).  

Refresh San Joaquin works with San Joaquin County store owners to support their business 

growth, build community loyalty, and increase healthier food options in the community. 

Refresh San Joaquin works in partnership with store owners to increase community access to 

healthier foods such as fresh fruits and vegetables, and decrease the impact of alcohol and 

tobacco products and advertising.  This will be a part of an effort to promote the overall growth of 

your business.

The following list represents a sample of what Refresh San Joaquin can provide based on store 

owners needs and interests:

10

Produce Delivery

• Assist the owner to connect with produce

delivery services

• Track and manage inventory, produce

rotation, and waste.

Technical Assistance

• Identify suppliers for other healthy retail

products such as dairy items, whole grain

breads and/or tortillas, granola bars, and

canned and frozen produce.

• Refresh San Joaquin connects you to small

business resources.

• Develop community partnerships, establish

connections in the community and grow the

store’s income base.

• Provide shelving, baskets, and other display

items as necessary for sale of healthy retail

products.

Community Events

• Provide healthy food demonstrations, taste

tests, healthy holiday celebrations or other

events in front of, or inside, the store.

• Additionally, Refresh San Joaquin can also

offer a community clean-up day, upon the

store owner’s request.

Marketing Materials

• Provide shelving, baskets, and other display

items as necessary for sale of healthy retail

products.

• Refresh San Joaquin provides a range of

marketing materials, depending on the

store’s needs, to include: price tags, shelf

talkers, recipe cards, healthy food and

healthy retail posters to promote healthy

food options.

As improvements are made, special recognition will be given by Refresh San Joaquin that includes in-store marketing, media 

attention, outreach and promotion on social media and in the community.



11

By participating in Refresh San Joaquin Healthy Retail Program, __________________________

(store name) will:  

• Keep the profits from all healthy food sales.

• Maintain changes to store layout including the produce displays and healthy checkout lanes.

• Display healthy promotional materials provided by Refresh San Joaquin to the community

(e.g., Harvest of the Month newsletters, posters, recipe cards, window clings, etc.).

• Follow Refresh San Joaquin’s price guidelines for produce (mark up of no more than 35%).

• Display price tags for healthy food options including produce.

• Stock a portion of the produce section with locally-grown produce.

• Provide space for food demonstrations.

• Allow Refresh San Joaquin access to the store to manage produce, service and promote the

Healthy Retail Program through photography, community surveying, store tours, and other

promotional activities.

• Have the option to provide store sales records to Refresh San Joaquin of alcohol, tobacco,
and certain food items to track program impact.

• Work with Refresh San Joaquin to address signage in some of the following ways (all changes

to the store will be made in direct consultation with you as the owner, and based on your sales

knowledge and community expertise):

• Remove unhealthy product ads and price tags from inside and outside the store and

replace with healthy food signage;

• Decrease unhealthy product advertising;

• Reduce store advertising to less than 33% of available window and clear door space,

per CA Business & Professions Code 25612.5 _____.

Store Owner Name

Signature

Mailing Address

Date

Phone

Date

Phone

Refresh San Joaquin

Signature

Mailing Address



Project in Action
Healthy Retail Checklist
Sample Produce List: Puentes Delivery
Sample Store Marketing Materials 
Sample Store and Community Surveys

APPENDICES
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Project in Action

Last year, the San Joaquin County Smoking & Tobacco Outreach/

Prevention Program (STOPP), Nutrition Education and Obesity 

Prevention—Eat Smart, Move More (NEOP), and Lifetime of Wellness 

programs came together to solve a problem…

This team, with support from Mandela 

MarketPlace, worked with community 

and store owners to create the Refresh 

San Joaquin program (REFRESH).

Lack of fresh and healthy foods in many of our 
neighborhoods.  

“Ever since you guys started 
this project people have 
been paying attention to 
the fruits and vegetables, 
when you make it look all 
nice and pretty, people 
begin to buy more.”

Community volunteers from Reinvent 
South Stockton Coalition surveyed local 
residents near Red Sea Market to gather 
information about the kinds of healthy 
food items they want to see in the store, 
and to promote shopping at Red Sea 
Market. The information they gathered 
was put into action at Red Sea.  New 
posters and advertisements were put in 
the store, the community came together 
for a store clean up, and PUENTES farm 
started weekly delivery of local, fresh 
and healthy produce.  Neighbors and 
the community alike were excited about 
the new look of the store, and the fresh, 
tasty produce in the store.

REFRESH supports small business 
growth, builds community loyalty, and 
increases access to healthier foods 
in the community, and decreases the 
impact of unhealthy foods and other 
products and their advertising in 
targeted neighborhoods.

REFRESH’S Refresh partnered with 
their first Healthy Retail store, Red Sea 
Market, located in South Stockton at 
10th and South B Street. 

With the Refresh team, the store owner 
was able to add fresh produce and 
healthy foods to his product stock, 
increase healthy food advertising, 
and build relations with neighbors to 
improve community health.

– Ali, Red Sea Store Owner.

With support from our community, our store 
owners, and County and community partners, 
we can make a difference.



Alcohol 

Store Environment

• Implement effective business practices to help reduce underage drinking in the community, such as

carding policies and displaying the underage signs

• Reduce youth access and exposure to alcohol in the retail environment

• Reduce alcohol related influences inside the retail environment, such as advertising

and promotional materials

• Reduce signage on clear windows and doors

• Reduce general factors contributing to blight (trash, graffiti, bars on windows, etc.)

• Improve exterior factors that will make the store environment inviting to customers
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Healthy Retail Quality Goals

Refresh San Joaquin

The following goals have been demonstrated to increase business by improving 
quality and promoting health in local communities.

Nutrition 

Tobacco 

• Stock fresh produce: increase the quantity, variety, and quality of produce stocked

• Stock healthy foods: increase variety of low sodium, low fat alternative items in store

• Healthy food marketing: promotion of healthy food items using tools such as shelf talkers

• Compliance with established local public health and safety codes

• Food affordability: accepting or applying to accept EBT and WIC

• Increase awareness about tobacco laws and cessation services

• Reduce accessibility of tobacco products to youth and vulnerable populations in the community

• Reduce visibility of tobacco products in and around the store environment

• Reduce tobacco messaging that is targeted toward youth and vulnerable populations
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Sample Store Marketing Materials
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Sample Store Marketing Materials
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Sample Store & Community Surveys

Please enter the name of this store:

How many tobacco ads are on glass doors and windows?

How many alcohol ads are on glass doors and windows?

How many ads are for sugary drinks are there on glass doors and windows?

How many pack faces of cigarettes are displayed in the store? Enter the number.

How many pack faces of cigarillos are displayed in the store? Enter the number.

Count just the front packs: Do not count packs behind that are partially visible.

Count just the front packs: Do not count packs behind that are partially visible.

What tobacco products are sold here (select all that apply)?

What type of survey?

What percent of the windows and clear doors are covered by signs?

Baseline Midpoint Final

Cigarettes  Cigarillos / small cigars Chewing tobacco         E-cigarettes

One (sold as single)  Packs of 2 to 4 

Packs of 5 or more  No cigarillos / little cigars sold

Fruit or sweet (e.g. cherry, honey)  Liquor (e.g. wine, margarita) 

Mint (e.g. menthol, wintergreen)

Less than 33%  More than 33% No windows or glass door

Street: City: Zip Code:

HEALTHY STORE SURVEY

What is the SMALLEST unit size of cigarillos/little cigars in the store? Pick one.

Choose all flavor types of tobacco products sold here. (select all that apply)
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Sample Store & Community Surveys

Please enter the name of this store:

What would you like for the store to carry that they don’t right now? (select all that apply)

Do you live in this neighborhood/community?

If yes, how long?

Yes  No

Less than 1 year 1-5 years  5-10 years 10+ years

1-3 times/month Less than once a month Rarely / Never  Other:

Fresh fruits & vegetables Prepared foods (sandwiches, salads, burgers, etc.)  

Fresh dairy products (milk, eggs, butter, etc.) Meat & poultry Packaged  foods

Other:

Alcohol

Cigarettes

Little Cigars  

Chips & snacks

Packaged food 

Household goods 

Other:

Street: City: Zip Code:

COMMUNITY SURVEY

What does the store carry now that you would be in favor of them discountinuing? 
(select all that apply)

Soda or juice 

Milk

Fruits and/or vegetables 

Canned food
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DISCLAIMERS

This material was produced by the California Department of Public 

Health’s Nutrition Education and Obesity Prevention Branch with 

funding from USDA SNAP-Ed, known in California as CalFresh. 

These institutions are equal opportunity providers and employers. 

CalFresh provides assistance to low-income households and can 

help buy nutritious food for better health. 

For CalFresh information, call 1-877-847-3663. For important 

nutrition information, visit www.CaChampionsForChange.net

This  material was produced by the California Department of 

Public Health with funding from Centers for Disease Control and 

Prevention (CDC) Grant Number DP005499. Its contents are solely 

the responsibility of the authors and do not necessarily represent 

the official views of the CDC or the U.S. Department of Health and 

Human Services.
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